Goal Setting With Your Team

We think of effective teamwork as a journey, rather than a destination. Your day at Challenge
Discovery will be but one step in an ongoing process. To achieve maximum effectiveness with your
team, we need to know as specifically as possible what you want to accomplish during your time
with us. Please help us serve you by completing the items below. The information you provide will
supplement the objectives you have already identified for us and help us to customize the program
to satisfy your needs.

We encourage you to share this form with your team members and solicit their input on goals and
objectives for the day. On completion, please fax this form to us at 866-448-9385, or mail it to
Challenge Discovery, 5012 Windy Hollow Circle, Glen Allen, VA. 23059.

Rank the following statements in order of importance
(#1 - 10) for your team to accomplish.

The team identifies particular skills and strengths of individual members.
The team members demonstrate support for one another and coach one another.

The team members recognize and acknowledge the strengths of and challenges
posed by the diverse personalities and backgrounds of their co-workers.

The team members build a sense of trust.

Individuals confront perceived limitations and feel a sense of achievement.
The team recognizes the importance of strategic thinking in meeting goals.
The team has a physically challenging experience.

The team has an intellectually challenging experience.

The team members build relationships with each other.

The team members have a recreational experience. All of our programs include a
healthy dose of fun, but did you specifically desire a recreational day?

Why did you rank the top three priorities as you did?

Are there different or additional goals you hope to accomplish?

After the program, how will you know it was a worthwhile investment?
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